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Objectives

At the end of this session, the 

partic ipants will be able to:

1. Recognize constructive vs 

deconstructive feedback

2. Give high quality feedback

3. Identify triggers that make it 

challenging to receive feedback



Why is 

feedback 

important 

as a 

medical 

learner?



FEEDBACK:
Most Helpful You’ve Received…Why?



FEEDBACK…
It was NOT helpful, WHY?



Constructive

vs

Deconstructive

Co ns tr ucti ve Fee db ack :
• Us e s  fa c t  to su ppo rt  f i rs t - ha nd  o bse r va t i ons

• Ad dre s se s  a ct io na bl e  be ha v i ors  vs  p e rso na l t r ai ts  o r e m ot io ns

• D oe s  n ot  a ss um e  i nte n t

• O ff e rs  c l e ar  ta ng i bl e  s t e ps  to  m a in tai n,  i m pro ve ,  a nd  g row  a sk il l  

se t

• G i ve s  e xa m pl e s  of  be st  p rac t ic e  re c om m e nd at i o ns

• I s  t i m e  se ns it ive  a nd sp e ci f i c

D eco nst ru ctive  Fe e db ack:
• G e n e ral  co m m e nts  un sup po rte d  by  o bse r vat io n,  no t  l i nke d  to  

a c t i ona bl e  be ha v i ors ,  a nd  g ive n  w i tho ut  sp e c if i c  e x am p le s  

( pra i se  f it s  he re  too ! )

• E m ot io na l i n  co nte nt ,  b la m e s/ f i nd s  fa ul t ,  as sum e s  i nte nt

• No  gui da nc e  fo r c ont in ue d o r f utu re  be ha v io ra l c ha ng e ,  

i m pro ve me n t,  or  g row th

• Va gu e  a nd  r e ac t i o na ry  



Giving Feedback…

Why should 

we?

What makes 

it hard?



Clear expectations

Feedback in the SBI model

Specific, behavioral,  what’s the impact

Feedback is timely and frequent

We observed it

What we would say in person matches what we write

We give options and create safe spaces



Overcoming fear of hurting 

feelings by giving feedback

Expectations: set expectations around regular feedback & 

highl ighting importance of growth rather than being correct.

High quality  content: g ive feedback that is constructive, 

100% honest,  100% respectfu l , t imely. Balance strengths 

with areas  of growth 5:1.

Timing/environment : ask for permiss ion,  be aware of  

conf identiali ty.

Start with receiver insight : use the ask-tel l-ask  approach 

to see what ins ight the receiver has into areas for growth 

and then expand upon these insights .

Think about respect : Giving honest feedback shows you 

have respect for someone else.



LET’S 

PRACTICE…

Constructive 

Feedback using 

the SBI Model



Construct the Deconstructive

Be more confident

Work on communication

You need to care more

You are always so cheerful and positive

Great job

I wouldn’t send my family member to you



RECEIVING 

FEEDBACK
This is the most important but 

why is it so difficult?



Reactions to 

Feedback

Truth triggers (wrong vs learning)

Perception triggers (self vs outside 

perception)

Relationship tr iggers (who vs what)

Identi ty tr iggers (aware of emotions)



Being with Feedback…

Receiving feedback can be d if fi cult .  He re  a re  t hings that can help:

Co ll ect yoursel f  ( brea the , name  emotions,  re ci te  mant ras  tha t e st ab l is h your 

sa fet y/worth-” I  can make  space  for t his ”

List en ,  l i sten,  l is ten!

Ask questi ons and be curious .  As k for example s and remember t o l i sten. 

Detach yourse lf and imaging the feedback i s be ing s aid for  about someone  el se .

Recover. Take  a t ime-out i f  needed to  proces s

Enga ge . Look for t ruths ,  grow th a reas f rom feedback. Reengage  with the  g iv er t o 

a cknowledge  what  you hea rd, ac cept,  and can commi t t o .  You can sha re your vi ews 

t oo .



Grow 

Mindset

The focus is on learning: We will 

make mistakes (all of us)

The goal is growth, not 

unrealistic perfection

We get to be real and make it 

vs fake it until you make it



What can you 

do as a learner 

if you get 

deconstructive 

feedback?

Identify triggers.

Ask for specific behavioral examples

Meet with a mentor to review 

feedback to find learning points.

You might need to let some of the 

feedback go if it is truly not helpful.



Role Play: Let’s set 

the scene

Observe and pay attention to:

-Construct ive vs deconstruct ive 

feedback

-Are any reactions /triggers to the 

feedback evident?



Take Home Points

Feedback culture: Emphasize learning & improving, set the expectation for regular feedback.

Giving feedback: Give timely behavior-based constructive feedback for strengths and areas for 

growth.

Receiving feedback: The feedback receiver holds the most power. Determine how you can best 

extract the learning points from feedback.

Asking for feedback: Ask for feedback about specific behaviors.



QUESTIONS?



Resources

Stone, D., & Heen, S. (2015). Thanks for the feedback. Portfolio Penguin.
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