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Congress of Delegates Caucus & Decision Making Policy 
 
The Congress of Delegates of the American Academy of Family Physicians serves as the policy-
setting arm of the AAFP as well as the body that elects our organizations leadership. 
 
Constituent chapters participate in this process through the delegate system of representation. 
Each chapter has two votes cast by delegates or alternate delegates identified by the chapter 
and credentialed by the Congress of Delegates.  
 
Delegates seek broader input from chapter members through caucusing prior to voting. The 
caucus consists of delegates, alternate delegates, chapter staff, and members in good standing 
attending the Congress. Additional members of AAFP may be invited to participate upon 
unanimous consent of the delegation. (The “delegation” consists of the delegates and alternate 
delegates.) 
 
Members not in attendance, or non-members attending the Congress, may provide input into 
the caucus debate by providing written or verbal recommendations to caucus members. Caucus 
meetings and debate are closed to non-members.  
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